APRIL 21, 2025

The Reedley Cemetery District Board of Trustee’s meeting was called to order at 7:00 pm, on April 21
, 2025, at the District office, by Maurice N. Tabutol, Jr. Chairman and Kenneth C. Dale, Jr. And
Michael T. Llewellyn. Also in attendance, Yvonne Islas District Manager

Public Comments: none

Minutes for March 17, 2025. A Motion to Approve was made by Trustee Tabutol and 2M by

Trustee Dale Ayes: All Noes: None Approved Carried

Balance Sheet and Operational Statement for March 2025,

Motion to approve was made by

Trustee Tabutol And 2" by Trustee Llewellyn Ayes: All Noes: None Carried

Payment of the Mar. 14™, and March 31% - 2025 checks having District numbers (11858)
To and including (11931) in the total amount of $ 145,947.82 a motion to approve was made by
Trustee Tabutol And 2" by Trustee Dale Ayes: All Noes: None Carried

Agenda Review:

Manager's Report:

a. Services in March (18) and the total is (55) YTD (50.01) 2025

b. Burial Spaces Sold for March - 13 spaces total
¢. Spaces Available-Section #7 -416 Total Spaces

Sick Time & Vac. Time Available W/E 3/01/2025

Joe 54.0 Days Sick Leave

Eliseo 5.5 Days Sick Leave

Juan 20.5 Days Sick Leave

Yvonne 27.5 Days Sick Leave

Ricardo 0 Days Sick Leave

Isabel 11.5 Days Sick Leave
ONGOING BUSINESS:
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a. Expansion- Still in Progress. Board Reviewed Invoice from Todd Companies dated 2/1-
2/28/2025. Todd companies needed to repair a pipe that busted and the road repair is still
pending. First phase is almost complete. John from Y & H will inform us when the walk

through will be scheduled.

b. Landscape Architect- Manager presented a proposal submitted by Westwood. The board
discussed it and instructed the manager to get two more quotes for review. Tabled

c. Eagle Scout Project- The Veteran Star Eagle Project was done on April 12,2025 . Completed by

Mr. Gibson and Reedley’s Troop 282. They did a wonderful job.

NEW BUISNESS:

a. Cemetery Cameras - District Manager relayed to the board that she thinks it would be beneficial
to add more security cameras to the grounds. We have room to add six more additional cameras to
the existing ones that we currently have. She would like one located at the old office and some



facing the New Development. They suggested to get in contact with Marco Baeza for a quote.
Tabled

b. Entry Posts-New Development. Manager relayed to the Board that they will be putting up posts at
the entrance of the new Development so cars will not be able to drive back there. She will let
them know at next meeting if it has been completed.

c. Grounds man possible Departure- Manager relayed to the board that one of the employees will
most likely be leaving for another job. He has not formally put in his notice as of yet. They
instructed her to start reviewing applications with the Grounds foreman. If applicants have been
selected we can call a special meeting so the Board can meet them.

d. Evaluation Questions- Manager asked the Board questions regarding the evaluation process. They
instructed her that they will be turned in on Junes Meeting. She could modify the evaluation sheet
if need be.

CLOSED SESSION: None

TRUSTEE REPORTS: Trustee Dale asked if there was anything we do for Veterans on the Niche wall.
Manager stated that we do not. We only paint the white stars on our settings for in ground burial. She
also pointed out that we have a policy stating there is to be no paint or stickers on our Niche shutters.
Trustee Llewellyn suggested speaking with the Monument Company to see if they can engrave the
white star on the shutter if there is any room. Manager will do further research and let them know by
next meeting

7:57 pm The Motion was made by Trustee Llewellyn to adjourn and 2" by Trustee Dale .
Ayes: All Noes: None
Respectfully, submitted by Yvonne Islas — District Manager and Secretary to the Board.

Next Meeting
May 17, 2025 at 7:00pm
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