NOVEMBER 18, 2024

The Reedley Cemetery District Board of Trustee’s meeting was called to order at 7:00 pm, on
November 18", 2024, at the District office, by Maurice N. Tabutol, Jr. Chairman and Kenneth C. Dale,
Jr. And Michael T. Llewellyn. Also in attendance, Yvonne Islas District Manager

Public Comments: none

Minutes for October 21, 2024. A Motion to Approve was made and 2" Ayes: All Noes: None
Approved Carried

Balance Sheet and Operational Statement for October 2024, Motion to approve was made
And 2nd  Ayes: All Noes: None Carried

Payment of the Nov 15" and Nov.29", 2024 checks having District numbers (11608)
To and including (11674) in the total amount of $92,641.75 a motion to approve was
Made and 2™ Ayes: All Noes: None Carried

Agenda Review: Manager addressed the Board regarding Disinterment Policy. She relayed
That a family inquired information on procedures and policies regarding a Disinterment. They
Advised her to contact previous Manager to assist further.

Manager's Report:

a. Services in October (16) and the total is (156) YID (166.70) 2024
b. Burial Spaces Sold for October - 13 spaces total

c. Spaces Available-Section #7 -488 Total Spaces

Sick Time & Vac. Time Available W/E 10/01/2024

Joe 53  Days Sick Leave 30.5 Days Vacation

Eliseo 4.5 Days Sick Leave 22.0 Days Vacation

Juan 22.5 Days Sick Leave 12.0  Days Vacation

Yvonne 25.5 Days Sick Leave 19.0  Days Vacation

Ricardo .5 Days Sick Leave 7.5 Days Vacation

Isabel 7.5 Days Sick Leave 0.0 Days Vacation
ONGOING BUSINESS:

a. Expansion- Construction in Progress.

b. CSDA Financing- Drafts under review by Best Best and Krieger.

c. 2023-2024 Audit-Adair & Evans- In Progress

d Uniforms- Vestis offered a decreased rate and new uniforms to compensate for Poor quality of
Uniforms and the many billing discrepancies. The board does not want to extend our contract.

¢. Pallbearer Policy 2012.4- Confirmed coverage with Insurica. Employees only covered while
Doing work for The Reedley Cemetery District.

f.  Cal OSHA Consultation- Consultation on November 5, 2024. Safety Consultant visited the Reedley
Cemetery office and shop. The visit included safety and health programs, hazard survey of shop.

NEW
a. Eagle Scout Project- A project was proposed to repaint the stars on our Veterans cement settings.

A motion was made: And 2™ Ayes: All Noes: None Carried




b. Employee Incentive Continuance- The board discussed that the incentive should be raised from
$50.00 per employee to $100.00 per employee. A motion was made: And g Ayes:All Noes:None
Carried

c¢. CAPC Meeting-Seaside- The Board was given information regarding the meeting that will take
Place on March 13-15, 2025.The Board will discuss at a later date if and who will attend. Tabled
d. CSDA Renewal- A motion was made to renew our membership with the CSDA And 2
Ayes: All Noes: None Carried

CLOSED SESSION: None

TRUSTEE REPORTS: None

7:53 pm The Motion was made to adjourn and 2™ Ayes: All Noes: None
Respectfully, submitted by Yvonne Islas — District Manager and Secretary to the Board.

Next Meeting
December 16th, 2024 at 7:00pm
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Reedley Cemetery District
2185 S. Reed Ave.
Reedley, Ca. 93654
SPECIAL MEETING MINUTES

November 26, 2024

The Reedley Cemetery District Board of Trustees Special Meeting was called to

order at 7:00 pm, on Tuesday November 26, 2024 at the District office, by

Chairman Maurice N. Tabutol, Jr, with Trustee Michael T. Llewellyn and Trustee
Kenneth C. Dale, Jr. present. District Manager Yvonne Islas also in attendance.

a. ROLL CALL:

b. Financing Contract from lender was presented for Reedley Cemetery District

Expansion project.

A Motion was made and 2" Ayes: All Noes: None Carried
c. Financing Resolution from lender was presented for approval

A Motion was made and 2"  Carried Ayes: All Noes: None
Meeting was adjourned at 7:15pm next Meeting December 16, 2024
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